2019
Leadership Academy Registration

(Please fill out a separate form for each participant.)

Name

Clergy
Address

Laity

Phone
Church

Email

Please return to: Mid Ohio District Office
% Leadership Academy
410 Park Ave, Suite 2
Mansfield, OH. 44906

Register Online at: https://forms.gle/
YIUIEZz3iU8me2 KvG6

Registration Deadline: October 28, 2019

Blessed is the person whose delight
is in the law of the Lord, meditat-
ing on it day and night. That per-
son is like a tree planted by streams
of water, which yields its fruit in
season and whose leaf does not
wither, whatever they do prospers.

~ Psalm 1:2-3
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Academy Schedule

8:00 a.m. Registration
8:30 a.m. Devotions

9:00 a.m. First Session
10:00 a.m.  Second Session
11:00 a.m.  Third Session
12:00 p.m. Closing

These sessions are a quick
refresher or training aimed at
imparting information and/or
instruction to improve or
establish the functionality of
relevant ministries within
your congregations and com-
munities.

It is our pleasure to assist you
with attaining additional
knowledge, skills and re-
sources and we hope you will
find these sessions informa-
tive and worthwhile.

Mid-Ohio District
2019
Leadership Academy

November 2, 2019
8a-12:30p

@ Church of the Cross
(236 Otterbein Dr., 44904)

‘Shepherding

And I will give you shepherds
according to My heart who will
feed you with knowledge and

understanding.

~ Jeremiah 3:15



Membership to Discipleship
Rick Oaks

Church members can be disciples and
disciples can be church members, but
being a member does not automatically
make one a growing, maturing disciple
of Jesus Christ. That requires a pathway
that will meet people where they are,
and lead them to maturity. This session
will introduce you to the stepping-stones
for developing your church’s pathway of
effectively making disciples.

Board of Trustees 101

Dave Spires
This workshop will discuss and explore

fundamental principles involved in the
leadership and basic operations of the
local UMC Board of Trustees. Topics dis-
cussed will include: Planning, Budgeting
and Managing Relationships. We will also
take a look at Wills and Trusts and
“Highest and Best” use of physical prop-
erty. This will be a participation and dis-
cussion based workshop that will utilize
the collective experience of the group.

Finances and Church

Steve Court

Money is the heart of discipleship. How
does the way we talk about and present
our budget reflect our commitment to
our faith? Jesus talked about money
more than any other topic. How do we
create a culture of generosity while ad-

Sessions

Outcomes: “Doing the Math
of Mission - Measuring God’s
Call on Your Church”

Will Jones

God is calling you and your church to
make a difference. What is that differ-
ence? How do you know you are making
a difference? Outcomes based thinking
helps churches focus on their mission.
This workshop will help churches under-
stand what an outcome is, how to
measure success, and discerning what
God is calling your church to.

Staff Parish Relations

Nestor Nazario

The Staff/Pastor Parish Relations Com-
mittee (SPPRC) is the administrative unit
in the local church where staff and con-
gregational interests are integrated to
focus on the mission of the church. This
training will provide participants a com-
prehensive view of the role and respon-
sibilities of this important church team.

Rule of Christ

Peg Welch

Many of our churches are in conflict with
each other and the Rule of Christ pro-
cess looks at those concerns and con-
flicts. The goal is that every church in
East Ohio via their SPR team will go
through the training and establish their
own procedures based on Matthew 18.

It takes a
CONGREGATION

LSRR

And He gave the apostles, the prophets,
the evangelists, the shepherds and
teachers, to equip the saints for the
work of ministry, for building up the
body of Christ, until we attain to the
unity of the faith and of the knowledge
of the Son of God, to mature manhood,
to the measure of the stature of the
fullness of Christ, so that we may no
longer be children, tossed to and fro by
the waves and carried about by every
wind of doctrine, by human cunning, by
craftiness in deceitful schemes. Rather,
speaking the truth in love, we are to
grow up in every way into him who is
the head, into Christ, from whom the
whole body, joined and held together by
every joint with which it is equipped,
when each part is working properly,
makes the body grow so that it builds
itself up in love.

~ Ephesians 4:11-16

dressini our needs.



